ID |[Task Name Duration Start Finish [ 1st Quarter [2nd Quarter [3rd Quarter [ 4th Quarter
Nov \ Dec \ Jan [ Feb [ Mar \ Apr [ Ma [ Jun | Jul \ Au [ Sep Oct
1 PRELIMINARY DESIGN 197 days  Mon 11/19/07 Wed 8/20/08
2 PLANNING STUDIES 197 days  Mon 11/19/07 Wed 8/20/08 ——
3 ESTABLISH PARTICIPANTS 25days  Mon 11/19/07 Fri 12/21/07 _
4 CCPG MEETING 1 0 days Tue 12/11/07 Tue 12/11/07 ’ 12/11
5 STAKEHOLDER MTG Odays Wed 12/19/07 Wed 12/19/07 ‘ 12/19
6 CCPG MEETING 0 days Tue 3/25/08 Tue 3/25/08 ‘ 3/25
7 CCPG MEETING 0 days Wed 8/20/08 Wed 8/20/08 ‘ 8/20
8 2013 STUDY 151 days Mon 11/19/07 Mon 6/16/08 ——
9 DEVELOP STUDY PLAN 45 days  Mon 11/19/07 Fri 1/18/08 *
10 Submit L&R and Study Alternatives 19days Wed 12/19/07 Mon 1/14/08 _h
11 Review Alternatives 0 days Tue 1/15/08 Tue 1/15/08 ‘ 1715
12 Finalize Study Plan 45 days  Mon 11/19/07 Fri 1/18/08 | F
13 COMPLETE STUDIES 82 days Fri 1/4/08 Mon 4/28/08 —
14 Submit case mods (.idv) 7 days Fri 1/4/08 Mon 1/14/08
15 Base Case Check 25 days Tue 1/15/08 Mon 2/18/08 l%
16 Base Case Topology Review 10 days Tue 1/15/08 Mon 1/28/08 I:
17 L&R Alternatives 0 days Tue 1/15/08 Tue 1/15/08 1/15
18 Light Load Dynamic Screening 5 days Tue 1/15/08 Mon 1/21/08 %
19 Revise Fac Plan to Mitigate 15 days Tue 1/29/08 Mon 2/18/08
20 Analyze L&R Alternatives Power Flow 35 days Tue 2/19/08 Mon 4/7/08 b_
21 Determine System Capacity vs Voltage 15 days Tue 4/8/08 Mon 4/28/08
22 REPORT 35 days Tue 4/29/08 Mon 6/16/08
23 Cost Estimate 10 days Tue 4/29/08 Mon 5/12/08
24 Infrastructure / Project List 10 days Tue 4/29/08 Mon 5/12/08
25 Draft Report 10 days Tue 4/29/08 Mon 5/12/08
26 Report Review 10 days Tue 5/13/08 Mon 5/26/08
27 Final Report 15 days Tue 5/27/08 Mon 6/16/08
28 2018 STUDY 154 days Wed 12/19/07 Mon 7/21/08 ——
29 DEVELOP STUDY PLAN 40 days Wed 12/19/07 Tue 2/12/08 ——
30 Submit L&R 19days Wed 12/19/07 Mon 1/14/08 _h
31 Submit Study Alternatives 0 days Tue 1/15/08 Tue 1/15/08 115
32 Review Alternatives 10 days Wed 1/16/08 Tue 1/29/08 %
33 Draft Study Plan for Review 5 days Wed 1/30/08 Tue 2/5/08
34 Finalize Study Plan 5 days Wed 2/6/08 Tue 2/12/08
35 COMPLETE STUDIES 116 days Mon 1/7/08 Mon 6/16/08 —
36 Base Case Check 26 days Mon 1/7/08 Mon 2/11/08 —
37 Topology Review/Submit Mods (idv) 16 days Mon 1/7/08 Mon 1/28/08 C
38 Initial Contingency Check 5 days Tue 1/29/08 Mon 2/4/08
39 Coordinate Topology Corrections 5 days Tue 2/5/08 Mon 2/11/08
40 Benchmark Case Review 0 days Mon 2/11/08 Mon 2/11/08 2/11
41 Study Alternatives 90 days Tue 2/12/08 Mon 6/16/08
42 Power Flow / Contingency / Voltage Analysis 75 days Tue 2/12/08 Mon 5/26/08 ‘ }_
43 Light Load Dynamic Screening 60 days Tue 3/4/08 Mon 5/26/08 | }4»
44 Coordinate Mitigation of Issues 70 days Tue 2/19/08 Mon 5/26/08 ‘ |
45 Finalize Analysis 15 days Tue 5/27/08 Mon 6/16/08 | ‘
46 REPORT 90 days Tue 3/18/08 Mon 7/21/08
a7 Cost Estimate 50 days Tue 3/18/08 Mon 5/26/08 | M
48 Infrastructure / Project List 50 days Tue 3/18/08 Mon 5/26/08 |
49 Draft Report 10 days Tue 5/27/08 Mon 6/9/08
50 Report Review 10 days Tue 6/10/08 Mon 6/23/08
51 Final Report 20 days Tue 6/24/08 Mon 7/21/08
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