For purposes of the Standards of Conduct, Section 358.4(a)(4), FPL identifies the following business units containing shared support personnel.  The job descriptions in FPL’s employee organization chart indicate whether an employee is shared between FPL and its Marketing and Energy Affiliates.

Department:
Finance 

For FPL and its Marketing and Energy Affiliates, Finance provides due diligence support on new acquisitions; treasury functions including cash management and control, obtaining and investing capital; direction on financial issues; risk management analysis; obtains insurance; performs general accounting functions; prepares external and internal financial reports; determines appropriate accounting and tax treatments in compliance with various regulatory guidelines; and,  prepares budgets and financial forecasts.

Department:
Internal Audit

Internal Audit performs audits for FPL and its Energy and Marketing Affiliates. 

Department:
General Counsel

General Counsel provides legal counsel and services related to regulatory, transactional, tax, litigation, land use, environmental, and other matters for FPL and its Energy and Marketing Affiliates.

Department: Governmental Affairs-Federal

Governmental Affairs - Federal lobbies and provides advice on pending Federal legislation for FPL and its Energy and Marketing Affiliates. 

Department: Governmental Affairs-State

Governmental Affairs - State lobbies and provides advice on pending Florida legislation that can impact FPL or EMT, a FPL Marketing Affiliate. 
Department: Human Resources and Corporate Services

For FPL and its Energy and Marketing Affiliates, Human Resources organizes structure design, designs and is responsible for the talent and performance system, compensation, benefit programs, oversees the employee helpline and Employee Assistance Program, delivers HR information to employees, manages employee data, time collection and payroll.   

The Corporate Security section of Corporate Services provides internal security investigations, security risk surveys, acts as a law enforcement liaison, provides emergency operations support; and provides access control and identifications systems.

The Corporate Real Estate section of Corporate Services provides facility management, land acquisition and divestiture, land management, and leasing management services to FPL and its Marketing and Energy Affiliates.
Department:
Corporate Communications 

For FPL and its Energy and Marketing Affiliates, Corporate Communications is responsible for publishing and maintaining web sites; providing management oversight of communications for any planned merger or acquisition of assets, marketing concepts for special projects, corporate identity, and investor relations.  It also provides: input to FPL Group’s annual report, and FPL Group’s monthly newsletter; delivery and pick-up of all mail for FPL Energy at Juno Beach; copying and duplicating; and, editorial services.

Department:
Customer Service (FPL)
For FPL and its Energy and Marketing Affiliates, Customer Service provides development and construction of performance contracting/energy conservation measures for out-of –territory customers, finance and planning, Customer Care Center services, billing, FPSC support, field operations, product management, and, marketing support.

Department:
Information Management 

Information Management provides all major information technology services to FPL and its Energy and Marketing Affiliates.  This includes application development, application hosting, application support, desktop services and communication services.

Department:
Regulatory Affairs

Regulatory Affairs supports FPL, the Transmission Provider, as well as its Marketing Affiliate, EMT, in making regulatory filings and responding to regulatory requirements at the Florida Public Service Commission and the FERC.
Department:
Integrated Supply Chain 

Integrated Supply Chain provides procurement and logistics services across the entire FPL-Group enterprise, including for FPL’s Energy and Marketing Affiliates.  This includes: supply market, qualifying suppliers; preparing, distributing, managing and analyzing responses to Requests for Information, Requests for Proposal, and Requests for Quotation; defining and negotiating commercial terms and conditions; performing supplier evaluations, and participating in award decisions; managing supplier relationships; maintaining the systems, methods and processes used in the acquisition, handling and transportation of materials and services, and, providing for the recovery of investment associated with the disposition of surplus and scrap materials.

Department:  Engineering & Construction
For FPL and its Energy and Marketing Affiliates Engineering & Construction provides the following for generating projects:  project estimating services; engineering due diligence services; design engineering services; financial/budget reporting services; project development services; development support for contract, business services, engineering, cost analyses for utility projects in development; invoice processing support; safety services; and, construction management support.

Department:
Distribution 

For FPL and its Energy and Marketing Affiliates, distribution provides technical support for distribution equipment procurement and design and R & D support for distribution type equipment. 

Department:
Nuclear

FPL provides certain support assistance to FPL Energy Seabrook, LLC.  This includes: NRC regulatory affairs and issues resolution; ownership transition and labor relation including negotiations; corrective action program support; decommissioning fund analyses; engineering support relating to nuclear fuel and design engineering; diesel generator support; laboratory testing and analysis; non-destructive examination of plant components; nuclear materials management support; project support for the power uprate project team and planning for long-term storage of spent nuclear fuel; programmatic support for fire protection, probabilistic safety analysis, materials reliability, balance of plant eddy current testing, in-service inspection/flow accelerated corrosion, steam generator maintenance, turbine maintenance, valves maintenance (motor and air operated) and work control outage management; quality assurance support; refueling outage services; supply chain implementation; training support; and, trust fund investments support.  FPL also provides support to establish standards for conduct of daily plant operation, maintenance, and planning support including emergency planning and long -term plant operation, maintenance, engineering, and equipment budget development.
Division:
Resource Assessment and Planning

Resource Assessment and Planning provides integrated resource planning, purchased power assistance and load and generation forecasting to FPL, including EMT. 

Division:
Transmission Projects Group

Transmission Projects Group provides assistance to FPL’s Energy affiliates outside of Florida.  This includes preparing bid requests for proposals for construction of substations for interconnecting generation power plans; evaluating bid proposals and exceptions for substation construction projects, providing conceptual design assistance for substation and protective relay equipment for transmission interconnections with Energy Affiliate customers and potential customers; providing assistance with equipment specifications for metering, SCADA and monitoring equipment to meet obligations of interconnection agreements; review protective relay settings and provide recommendations; providing assistance with equipment recommendations and equipment problem analysis; and, providing substation, relaying and metering personnel to assist with special maintenance needs. 

Division:
Transmission & Stations Operations Group

Transmission & Stations Operations Group provides assistance to its Energy Affiliates outside of Florida.  This includes: assisting with due diligence on new acquisitions; providing personnel to assist with construction and construction QA/QC; providing personnel to assist with operational needs; providing nuclear siren personnel to assist with engineering and operational needs; performing  thermography of substations and transmission lines and provide recommendations from the results of the thermography; providing assistance with specifications for transformers, capacitor banks, and protection and control equipment; evaluate bid proposals and exceptions for substation equipment; providing assistance with design reviews for power transformers, plant auxiliary transformers, plant start-up transformers and generator step up transformers; performing factory acceptance tests for power transformers, plant auxiliary transformers, plant start-up transformers and generator step up transformers; investigating and analyzing problems with high voltage substation equipment, transmission lines, protective relay and metering equipment, SCADA equipment and protective relay actions.

Division:
Transmission Power Supply
Transmission Power Supply provides generation transformer tap setting calculations for FPL Energy Affiliates for generating plants outside of Florida.

Division:
Power Generation

Power Generation provides operations and maintenance services to FPL and its Energy Affiliate non-nuclear power generation facilities.  O&M services include: annual budgeting and forecasting; conducting the operational review process; coordinating and conducting all performance reporting for the portfolio; and, supporting due diligence, acquisition, and financing support and development activities.  Power Generation provides production assurance services, including the reliability assurance program; tracking of unit performance and indicators and providing technical support; event response; root cause analysis, design, surveillance, troubleshooting, systems review, and modification and upgrade review and support.  Power Generation also provides central maintenance, technical services and start-up assurance and commissioning.
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